Mentor Soccer Club

Board Meeting Minutes
December 13, 2015
 

In Attendance:

Chris Andreano
Scott Brown

Amy Freeman
Aldo Lucrezi
Len Kostaka

Chrystal Poling
Mark Sobonya
Marissa Rogenthein
Brian Penkowski

Missy Read
Jeff Petro
Absent:
Margaret Brown
Ken Werner
Jim Buchan
7:04 pm call to order.
Installation of Officers:
President Jeff Petro – 1yr, 6 for 0 against

VP Wave Missy Read – 1yr, 6 for 0 against

VP Rec Amy Freeman – 1yr, 6 for 0 against

Treasurer Marissa Rogenthian – 1yr, 6 for 0 against

Secretary Margaret Brown – 1yr, 6 for 0 against

Chair Scott Brown – 1yr, 5 for 1 abstention

All Officers retained

Meeting Minutes
Approval of November meeting minutes – 11 for 0 against
Finance / Treasurer’s Report
Mark and Aldo continue to do a great job on collections.

Work continues on a revised budget tool/workbook.

Attached is a proposed policy for coach pay at tournaments. Please review for discussion and vote    
ATT Messaging is finally gone

Quickbooks started

Only 1 family owes for first session indoors, player was suspended

Bylaws- Club must approve budget by June 1st, change to July 1st or change to annual  operating?
Ballots at indoor tournament

P&L Indoor – club did make money, keep pricing the same for 2nd session but will revisit pricing for next year.

Possible discrepancy between treasurer’s indoor amount and Aldo’s indoor amount, Missy to check Blue Sombrero

Committee Updates
Comm/PR

Missy holding apparel sale at Heisley, also doing inventory so we know what to get for 4v4.
Apparel sale – about $500.00
I have seen Soccer.com and Dick's emails to our Club members lately (Dick's partners with Blue Sombrero for this)

Items for newsletter need to get to me by Thursday Dec. 17th.

PFC-Wave rosters (2 of 3) turned in and set up for kits.

MeSH to use same kit as last year, gathering pricing and possible quantity needed.
Coaching
Jeff meeting with Steve Sivik
Jeff sent email to Bill Schultz (recommended by Tom Katoch)

Jeff lunched with Paul and Ken to try to get MeSH started sooner

Coaching Clinic will be held at Heisley on December 17 for E-F coaches, will try to get coaching clinic in August for rec

Shaker may move to USF

Rec Report
Spring Registration opens Jan 15.

Session 1 Indoor U5/U6 sold out and is going well.

Session 2 Indoor U5/U6 already has 14 registered out of 20 spots.

Need to order rec beanies for a sale in early Spring, probably at Garfield on a Sat. morning.

Plans for 2016-2017 Picture Day in progress.

Discussion is on-going about whether or not to re-work the rec age groups if it is optional, rather than mandatory.
Next years rec registration starts in April, how can we move it to June?

Brian has a great idea about Indoor Session 2 holding a very basic skills program for U7/8.  Parent coached.  Designed for kids that are completely new to soccer.  Very fundamental.  What is does it mean to dribble, pass, very basic stuff.  If Aldo can get us some field time on Sunday, we could make it happen.  
Wave Report
Meeting with Middletown
10 Teams this year. Going back to hand pick by coaches, no tryouts

U12 to start with MeSH

Starting to explore Shaker- MRL invited 4 players to additional training 

Will work like tournaments, whoever is available

Shaker will take care of finances for MRL

Convention next month, still nothing final, could be delayed

Changes don’t have to be in effect until 2017

When teams change U8 will run like U5/6, Still train U8 but call it academy, need to decide by June

Aldo knows 14 players who want to form a tournament team, can they be sanctioned by MSC to play tournaments? Missy will look into it

Indoor
Mark and I are wrapping up the 1st session.

All but 1 player fees have been collected. (Player currently suspended, but working with                                          them)

Had to suspend 1 other, but payment was recd the day after.

282 players

25 teams (Plus 1, Andy and Gary created a team, no cost to us)

Only 2 teams did practices only. 

Second Session Signups have been emailed to managers.

Asking for them by Dec 21st.

Due date for second session is Jan 25th. We are already working with some families

on alternate dates/payment arrangements due to Holiday Season.

Some managers want to move up a division. Andy is aware and acknowledges.

MSC Tournament

- NEED VOLUNTEERS!

- March 11th-13th

- Need to advertise on MSC Website soon

- Email local clubs to inform them of dates and send them a flyer.

- Need sponsor sheets created to drop off at business for donations.

- Looking to use Lake Photography for pictures (Maybe). Mark and I will setup meeting soon.
Set up for Spring – Registration starts January 15, reserve spot by January 21th with payment due January 25
Scott found a practice facility at a school. Teams can go anywhere for practices

Administration
President's report: 

N/A
Old Business
N/A
New Business 

Vote on Stipends:
We need to remember stipends are not salaries, not every volunteer position receives a stipend

All in favor of approving stipend schedule as written: 7 for 0 against 1 absent

Stipend schedule is approved – Any changes must be board approved

New Referee class March 12, 2016, recertification March 13, 2016.

Arnold Zurks –are we interested in talking with him regarding a early fall tournament fundraiser? Will invite to January meeting

Board Members – let’s communicate about Tournament pay and discuss at next meeting
Motion to adjourn by Mark and seconded by Brian. Meeting adjourned 8:34pm. 
Mentor Soccer Board Member Action Page

· Missy to look into sanctioning a team for tournament play

· Board should discuss tournament pay
Calendar of 2016 Meetings:

January 10
February 14 – Valentine’s Day
March 13
April 10
May 8 - Mother’s Day
June 12 
July 10
August 14
September 11
October 9
November 13
December 11
