Mentor Soccer Club

Board Meeting Minutes
July 13, 2015
 

In Attendance:

Scott Brown

Jeff Petro
Margaret Brown

Mark Sobonya

Missy Read
Chrystal Poling
Amy Freeman
Marissa Rogenthein
Chris Andreano
Absent:
Shawn Maffit
Aldo Lucrezi
Len Kostaka

Ken Werner

Jim Buchan

Jim Burke

7:04 pm call to order.
Meeting Minutes
Scott motioned to approve June meeting minutes. This motion is seconded by Mark. 7 approve with 1 abstention. Motion passes

Finance / Treasurer’s Report
New accounting firm has begun work on taxes

Newly created budget forms have been sent to VP’s of Wave and Rec
Finance Committee met twice this past month and are in process of completing a comprehensive report for the club’s financial performance in the past year

Lots of Wave fees have been coming in

Committee Updates
Comm/PR

Will start to send out more emails for open enrollment and camps. 
Sponsors are all set for upcoming season and kit order sent in

Thanks to Aldo, Chrystal, Missy, and Mark for all their successful help!

Rec kits scheduled to be delivered to Amy by August 11th.

Any newsletter items need to be sent to Chris by Thursday June16th

Need to price a banner for marchers in City Fest Parade

Get newsletter items to Chris by June 18th

Coaching
No updates from Jim Buchan
2 items identified by board and officers were coaching items. Need to start working on these
DOC needs to be working on coach evals and coach recruiting

Jeff will talk with DOC

Taylor Ballard took JV Coach job at the high school, Chris Payne will be head coach of U12 Boys Red, Marco will work with DOC

Rec Report
2015-2016 kits have been ordered, and should arrive about August 11.  We are using a new vendor, Score, and I truly believe that this will be a cost-savings for the Club 
We also moved away from the Club colors of black and red, and chose brighter "World Cup" style colors

We are planning an "opening day" (without games) on August 15th at Krueger
 I have this vision of doing everything at Krueger on one day, with the teams or age groups staggered at different times so we don't have parking issues and volunteers being overloaded.  I am thinking coach equipment handout, uniform distribution, and pictures.  We would have a couple of food vendors similar to rec tournament. I know this is early- but I think we need to start a little earlier in fall.  It was not fun for anyone playing in late October last year.

We are looking at games starting that following Saturday (or possibly during the week).  This may impact our field permits, as I am sure the coaches would like to get a practice or 2 in before the first game.  

I am about 99% sure that we have a Picture Day Coordinator.  

Looking at the Excel sheet of 2014-2015 players that have not yet registered for this season 

We sold a lot of rec stuff from the attic at the tournament.
Parents were asking if we had T-shirts or more hoodies, I would like to order rec spirit wear to sell at opening day, not enough time to get order filled
Met with Jim a couple of weeks ago to review some coaching matters for 2015-2016 and to map out the fall season for U5/U6 and the U7 Rec Academy.  I need to circle back with Gary and review a couple of things with him as well.  The "F" license is offered online for $25 per coach.  It would be great to offer this to our rec coaches.

Coaches are already asking about the risk assessment and concussion training
Jeff will set up links to risk assessment and concussion training
Len has sent me a "fill-in-the-blanks" to help me with the rec side of the budget for 2015-2016.

I submitted a request to pay Marko $2,780 for coaching from December 5 to the end of spring.  My understanding is that Marko was not paid for his time pro-coaching because it was not in the budget and the Board did not approve it.  

 Motion to pay Marko $2,780.00 for indoor and spring coaching was made by Ken via email. Mark seconded motion. 5 for and 0 against. Motion passes.
Is there a stipend for rec scheduler?
Wave Report
26 teams this coming season with 10 in State League

Work has been started on scheduling
Missy will work with Trish to learn the ins and outs of State League

Missy attended the Travel League meeting July 12 and has finalized bracketing for teams

Meeting has been scheduled for July 20 with Aldo as the lead, to discuss Indoor Sessions next year. Aldo will be setting up a meeting with Andy shortly after.

Player card fees will increase next year

Dan Fry offered to State League scheduling for our club for $500.00 per season. Board will counter with $750.00 for whole season, including reschedules

Volunteer
State league scheduler?
Picture day coordinator – may have found
Administration
PCA continues to follow up with club on our intentions
Working on scheduling a meeting with other communities for Lake County Rec League. Agenda items include team declarations, rules, insurance

Chardon has expressed interest in entering U13/14 boys

Many questions about soccer even though our FAQ section is good. Can anything be done?

Would like to start thinking about U13/14 age groups for Adidas Showcase for next year
https://www.anss.us/showcase/
Unofficial meeting with Zelko Kalic from AC Premier –field house rentals as well as the opportunity to play friendlies. Not too interested from our club
Google Analytics-since June 11th we have had ~41k page views on Mentor Soccer Club website, 4,523 sessions, 2,870 users with 46% of those users being new

Old Business
DOC needs to make sure Wave coaches did player evaluations
Ask Tom Katoch to consult? 

New Business 

The form for the City Fest Parade has been submitted – the city has called already to ask what we would like announced as we parade past the Grand Marshall
All who are interested in walking needs to inform the club ahead of time

Purchase of candy and maybe little soccer balls to toss to the crowd

Scholarship committee has chosen one winner of $1,000.00 and is Adrian Miller

Should club get competitor’s pricing for indoor season?

Force has purchased the futsol building in Eastlake

Motion to adjourn by Chrystal and seconded by Mark. Meeting adjourned 8:19pm. 
Mentor Soccer Board Member Action Page

· Jeff Petro to set up codes and links to risk assessment and concussion certification
Calendar of 2015 Meetings:

January 11
February 8
March 8
April 12
May 17 

June 15 – DATE CHANGE
July 13 – DATE CHANGE
August 9 – DATE CHANGE
Back to Sunday
September 13
October 11
November 8
December 13
