Mentor Soccer Club

Board Meeting Minutes
August 14, 2016
 

In Attendance:

Scott Brown

Aldo Lucrezi
Brian Penkowski

Margaret Brown

Len Kostaka
Chrystal Poling
Amy Freeman
Missy Read

Marissa Rogenthien
Mark Sobonya
Lynn Patterson - guest

Jeff Petro
Chris Andreano
Absent:
Ken Werner
6:57 pm call to order.
Confirmation of Lynn Patterson to open board seat – email vote conducted with 8 for and 0 against. Motion passes.
Meeting Minutes
Aldo motions to approve July meeting minutes with a second from Brian. 10 in favor, motion passes.
Finance / Treasurer’s Report – see reports from Marissa
Finance committee has met to review draft procedures/forms and final revisions suggested by committee are being made for submittal by next board meeting. Items include:

    - Reimbursement Check Request Form

    - Cash/check deposit report (for tracking custody)

    - Coaching services offer document

    - Non-budgeted event proposal/final report form

    - Expenditure policy

 Finance committee also reviewed general budget line items. We will not be   reorganizing/renumbering budget categories, instead, a new major category will be added (Wave indoor) with identical category items as Wave outdoor.

Draft 2016/2017 budget complete with the exception of 2 items:

    - Amy is reviewing final rec figures for early, normal, and late payments for accuracy to project final rec revenue.

    - Missy to provide final count on players registered for OHTSL and OYSAN so we can accurately identify expenses for league fees.

New budget workbook is being reviewed by Scott for functional accuracy, formulas, and pointers.
Lots of refunds being issued due to 2 age groups with insufficient number of players

Committee Updates
Comm/PR

Registration is closed, banners taken down and website updated.

Any items for newsletter, please get to me by Thurs 8/18

Need all coach bios and pics to update website.  I will contact coaches for bios, can I get pics?

I need list of all Rec sponsors for the upcoming season to update website and newsletter.

Will push this year to get more engagement in Facebook, photos, good stories, tournament successes, etc.
Brian will send Chris the list of sponsors

Amy will send Chris updated list of commissioners

Coaching
Jeff will try to have coach/manager meeting preseason
Jeff will meet with Nick Jordan 

Missy to identify new coach – bring forward as an assistant paid?

Rec Report
Rosters posted.

Game schedules are posted.

Coach Equipment Pick-up was held August 6. 

Master game schedule delivered to Referee Assignor.

Teams are practicing.

Field lining in progress.

Uniforms have been distributed.

Rec Picture Day August 13- went well. Kohl’s sent 5 volunteers& $500.00 for the club.
Mentor City Fest Parade August 27.

Games begin after Labor Day.
Rec soccer pamphlets were set out at various locations

Amy received a call from a CYO who wants to put a rec team together

AD from St. Gabe’s will send Amy a list of area CYO AD’s

Wave Report
We have 23 Wave teams this year and 15 kids in Wave Academy which would constitute 2 teams if we still had them.  We have team managers for each team now so I will send out an updated list later.

The State League has rescinded their move to change the calendar year from Spring-Fall.  

Just received an announcement that CASA has created a regional league equivalent to what the MRL is, and guess who is in it?  Croatia!  This is bad for us and I fear we will lose even more kids to them now.

Travel league scheduling is done and State League will be done tomorrow.  Of course they released their game schedule 5 days late, then moved 3 of our teams to new divisions 
Playout line is now off sides in the spring

Can the club put out communication on differences between Travel, Premiere, and Casa versus US Club versus OYSAN?

Indoor Report/Tournament:
 3 Teams ('02, '05, and '07 Girls Red) attended Corn Fest Tournament this weekend. (As       of Sunday @7:41am, all but 1 has paid)

 Online billing seems to be working well. Keeping Managers up to date on team's payment status.

Marissa has been wonderful sending payments to tournaments and with reimbursements!

 Janis creating another category for teams going to 2 LOCAL tournaments ($100)

 Upcoming Tournament Schedule that are scheduled for teams:

 Bowling Green Soccer Challenge Aug 28-30 ('03 Girls Red)

 Bay Cup Sept 3-4 ('02 Girls Red)

 Lodi Tournament Oct 8-9 ('02 Girls Black and '04 Girls Red) - I am sure this will grow!

 Kalahari Cup Oct 29-30 ('04 Girls Red, '02 Girls Red, '04 Boys Black, '06 Boys Black, '06 Girls Red) Most ever!

 Indoor

 Mark and I will be meeting with Andy in late September to go over details.

 Picture Day- Huge Success! A lot of positive feedback. Nice to have forms emailed.

 Parents loved that their child took a picture and got to leave without waiting for a 
 team shot.

 Protected us from the hot and rainy elements.

 20% at Dicks was a big win for our parents, Dick's, and for our relationship with Dick's.

 Special thanks to Chrystal, Amy, Brian (and his wife), Scott, and to the Kohl's cares crew!

 My concern is that it was all BOARD members (and spouse) volunteering. Need to find outside volunteers!

 Also, Amy would like to increase time for REC pics from 15 to 30 min per team. Some bays ran slightly behind.

 Wave timing was on schedule and perfect with 30 min slots. Only issues is that one team only had 3 players show up due to miscommunication and/or team manager changes.
Can we add detailed descriptions to volunteer positions for parents to see?
Automatic billing / payment – Aldo will look into this

Administration
President's report: N/A
Filed our Affiliation Membership form with OYSAN that includes a $75 fee. 

Scholarship letters to both winners are non-winners were mailed. 

City of Mentor has asked us not use Mentor Beach Park on September 3rd as MOL City Hall would like to host a car show. 

Invoiced City of Mentor for their soccer camp. We grossed $1446 prior to paying coaches. 

Mark Wardeiner reached out to see if MSC would be interested in sharing the lease on their building in Mentor. I asked Mark several questions and have yet to hear anything back
Old Business
Make up picture day – Aldo is organizing
New Business 

Parent Questions/Concerns:
Does Club need a DOC? Parents feel the club does need a DOC to be the face of the club and to work train and develop coaches and players

Are we at risk for other coaches poaching our players? No more than before
Who assigned Jim Buchan 3 teams? Jim and Missy
Who will the parents go to with questions or concerns? President and VP’s of rec and Wave
Who’s going to lead the club? President
Does the board have a plan in place? In progress
Do we need to raise fees? Yes 
Communication is an issue - parents asking for more transparency.
Open board seats and voting to the club community

Will the board come to the next board meeting with a plan for a new direction? In progress
Will there be new discussions on DOC or an AD? Yes. This is in progress.

Motion to adjourn by Aldo and seconded by Chrystal. Meeting adjourned 9:13pm. 
Mentor Soccer Board Member Action Page

· Brian will send Chris list of sponsors
· Amy will send updates list of commissioners to Chris

· Jeff will try to have a coach/manager meeting preseason

· Missy to identify new coach, will bring forward as assistant paid?

· Club to communicate differences between Travel and Premiere, CASA versus US Club versus OYSAN

· Add detailed descriptions of volunteer positions for parents to read

Calendar of 2016 Meetings:

January 10
February 14 – Valentine’s Day
March 13
April 10
May 8 - Mother’s Day
June 12 
July 10
August 14
September 11
October 9
November 13
December 11
