Mentor Soccer Club

Board Meeting Minutes
November 8, 2015
 

In Attendance:

Scott Brown

Margaret Brown

Amy Freeman
Aldo Lucrezi
Len Kostaka

Ken Werner

Jim Burke

Chrystal Poling
Mark Sobonya
Shawn Maffit
Marissa Rogenthein
Brian Penkowski

Missy Read
Jeff Petro
Jim Buchan

Absent:
Chris Andreano
7:02 pm call to order.
Meeting Minutes
Jim Burke motioned to approve October meeting minutes. This motion is seconded by Shawn. 10 approve. 4. Motion passes

Finance / Treasurer’s Report
The '15 - '16 budget has been presented to the officers and finance committee for final review.

The stipend list has been submitted to the officers and finance committee for final review.

 Mark and Aldo have been working on outstanding balances, and here's what they report:

 We have Apx. 17 families that still have a balance for Indoor.

 Of those 17 for indoor:    

 9 are on payment plans

 1 is waiting for her new CC in mail

 1 we have offered a $30 discount due to injury (Awaiting for them to accept offer)

 We will be emailing Coach/Managers of other 6

 8 families that have a balance for outdoor. (NOT INCLUDING THOSE THAT HAVE   NOT ACCEPTED)

 We have begun work assembling a new budget workbook, that will be easily reviewed and printed, and have (we hope) a bit more flexibility and user friendliness.
Committee Updates
Comm/PR

Updated website with indoor options

Items for Newsletter, get to me by Thursday Nov 12th

Coaching
Tom Turner will have a meeting with the coaches in a classroom setting
He will work with the U12 Boys Red Team @ Heisley on December 17

Presentation on E license

Tournaments have been really great for MSC

Rec Report
Rec Report: Avalanche of emails on indoor. I gave Andy a list of rec coaches. A couple were trying to get enough teams together to get a rec division. Indoor U5/U6 will make a little money. Spring registration opens Jan 15. Need a new picture day coordinator for 2016-2017.
Wave Report
PFC/Wave tryouts going on – turnout is low
Indoor
Indoor Report

Started with hardly any issues. Only one team thought they were in an "easy" bracket. Andy split his older kids and did not charge us anything! I will confirm by checking our bill.

Aldo handling signups and Mark handling billing worked great! We are working with Janis to help clear up Blue Sombrero billing issues.

Second Session starts week of Jan 11. Will send out signup email by Dec 1st, with payments due Jan 11.

Still working on how much we made vs cost for 1st session. Waiting on fee waiver info. Will speak with finance committee on how to approve/document these.

Need to submit hours for Coaches to Missy/Marissa. This should be done tonight :)

Tournament set with Andy on weekend of March 11-13th. Need to start advertising and get going with planning. Would like to have a flyer created to drop off at Spire and Force.

U5/U6 program has met minimum player requirements. Still have to see about FNL, Goalie Training, and Might Mites. Missy sent out email to the club for signups and is on website.
Administration
President's report: 

Jim, Ken, and I met with Tom Turner to discuss coaching evaluations done in late September. Tom would like to do some classroom sessions with our coaches as well as on field. Targeting November/December time frame. Sent a survey out to coaches with proposed dates. 

City of Mentor setting their camp date to week of July 25th. 

Fielding many emails from parents looking for an indoor option. Not much help from Heisley so perhaps we need to work through our Rec commissioners. 

Starting to work on a Mentor Soccer Club presentation that we could use to attract sponsors, etc, the idea here is to attract a Wave sponsor for next season.
Looking into goals and what sizes may be needed for next year to comply with all the changes

Old Business
N/A
New Business 

Installation of Board Seats:
Chris Andreano – 13 votes for, elected for new 3 year term

Brian Penkowski – 13 votes for, elected for new 3 year term

Shawn Maffit – 1 vote for, not elected for new 3 year term

Officers up for re-election:

Jeff Petro – President is interested

Marissa Rogenthian – Treasurer is interested

Missy Read – VP of Wave is interested

Amy Freeman – VP of Rec is interested

Margaret Brown – Secretary is interested

Scott Brown – Chairman is interested

Election of Officers to be conducted at December’s meeting

Motion to adjourn by Chrystal and seconded by Jim Burke. Meeting adjourned 8:21pm. 
Mentor Soccer Board Member Action Page

Calendar of 2015 Meetings:

January 11
February 8
March 8
April 12
May 17 

June 15 – DATE CHANGE
July 13 – DATE CHANGE
August 9 – DATE CHANGE
September 13
October 11
November 8
December 13
